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Preface

During the period of July and August, 2007, a consulting team from Emergency Services
Education and Consulting Group (ESECG, a subsidiary of VFIS, Inc.) conducted a
documentation review and site analysis of the Moorestown Fire District #1, Burlington County,
New Jersey. This work effort was consistent with the scope of work described in the proposal
agreed upon between Moorestown Fire District #1 Board of Fire Commissioners and ESECG
and detailed later in this report.

The Board of Fire Commissioners of Moorestown Fire District #1 is to be congratulated for its
proactive initiative to evaluate its fire department services and in developing a plan for the
future. Too frequently communities undertake such activities following major adverse events,
functioning reactively, instead of proactively such as Moorestown Fire District #1 has done.

It must be noted that the interests expressed by the Board of Fire Commissioners, the members
and staff and the community were focused upon providing quality service to the residents,
workers, and visitors to Moorestown Township. There were many positive efforts and programs
found to be in place within the Department. While much of this report centers upon action to be
taken to enhance long term performance, everyone recognized the fire department performs the
work that needs to be conducted at the time of an emergency.

There were seven (7) primary activitiesinvolved in this project.

1. An introductory meeting was held with the Board of Fire Commissioners and fire
company officers to establish an understanding of project involvement and expectation as
well as atimeline to complete the project. At this meeting, the department was provided
with self-assessment tools and a series of questions to complete to establish baselines of
performance and dates for submission were established. A list of necessary documents
needed for review and people to contact was aso submitted.

2. “Sef Assessments’ and “Statements of Issues and Concerns’ were obtained, and a
compilation and analysis of the data provided, was compl eted.

3. Site vidits to each fire station were made to confirm self assessment information, review
commentaries submitted, and establish a structure for possible solutions to identified
issues. The department officers were open and provided applicable documentation to the
teams and provided “tours’ of facilities and apparatus.

4. A number of documents were reviewed as submitted by the township, including, but not
limited to:

- Insurance Services Office Report,

- Master Plan (dated 1994),

- Variousfire company response summaries and documents,
- Existing Standard Operating Procedures/Guidelines, and

- Budget information.

5. Specific meetings were conducted and surveys of member perceptions were completed
and analyzed. In addition, meetings were conducted with business owners from the
community to assess their perceptions and comments. These were compiled and will be
found in either this document or the accompanying strategic plan.
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6. Follow-up activities with the Chief and the Administrator were conducted as necessary.

7. This document is the result of the completed and consolidated efforts of the six
aforementioned activities.

We wish to complement the Board of Fire Commissioners of Moorestown Fire District #1 and
the officers and membership of the Moorestown Fire Department for their proactive initiative to
evaluate long term needs of the community’s fire services; and for their willing and active
participation in the process of completing the eval uation.
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